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Hermon

Town of Hermon
Public Safety Meeting Room
December 15, 2016
Town Council Meeting
7:00 PM
AGENDA

*»% Televised live on Cable Channel 121.111 »»»

Council Meetings may be viewed live online and are archived after the meeting

has taken place — check hermon.net for link.

++*ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***
L CALL TO ORDER BY CHAIRPERSON
IL. PLEDGE OF ALLEGIANCE
III. ROLL CALL

IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE August 25, 2016, September 8, 2016 and September 22, 2016
WARRANTS. -SIGN December 16, 2016

V. NEWS, PRESENTATIONS AND RECOGNITIONS

VI. PUBLIC ITEMS OR COMMENTS ({tems Not Already on Agenda)

VII. PUBLIC HEARINGS

VIII. COMMITTEE REPORTS

IX. SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#1. Consider Accepting a public bid for a Public Works Item.
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#2.
#3.

#4.

..-""'":;;J--\
Heéermon

Consider Accepting bid for the Town Mowing Contract.

Consider Authorizing contract with Red Zone Wireless LLC.

Consider Introducing an amendment to the Hermon Code of Ordinances, and Scheduling
a Public Hearing. (Methadone Clinic Moratorium)

B. NEW BUSINESS

#S.

#6.

#7.

#8.

#9,

#10.

Consider Approving Meadow Ridge Drive as a public way.

Consider Approving a portion of Amberside Drive and all of Edenfield Drive as a public
way.

Consider Authorizing payment of the Town’s deductible on a Public Officials claim
approved by MMA.

Consider Reviewing a proposed TIF and schedule a Public Hearing. (Maine Salt
Company)

Consider Reviewing a proposed TIF and schedule a Public Hearing. (Bangor Waterfront
Concerts)

Consider Authorizing payment for playground maintenance.

C. WORKSHOPS
D. OTHER ITEMS (from Table Package)

APPOINTMENTS

MANAGER STATUS REPORT:

FINAL PUBLIC ITEMS OR COMMENT (items Not Already on Agenda)
COUNCIL ITEMS:

EXECUTIVE SESSION:

#11.

Discuss Personnel Matter per 1 M.R.S.A. § 405(6)(A) — Consideration of an Amendment
to the Personnel Policy.

XV. ADJOURNMENT:

Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adoptien by the Town Council with onc motion without
DISCUSSION or deliberation. If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it to be placed in
the regular agenda prior to the motion to approve the Consent Agenda.

Explanatory Note #2: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items
which shall be carvied forward 1o the next Regular Mecting,

Explanatory Note #3: A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk
prior to the meeting.
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Town of Hermon
PUBLIC SAFETY MEETING ROOM
August 25, 2016
Town Council Meeting
7:00 PM
MINUTES

#»x Televised live on Cable Channel 121.111 #x%x

Council Meetings may be viewed live online and are archived after the meeting

has taken place — check hermon.net for link.

*++ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

I. CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

IL. PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.

III. ROLL CALL

Members Present:

Members Absent:
Others Present:

Anne Freeman, Donna Ellis, Steve Thomas, Doug Sinclair, Jeanne Jacques, John
Snyer and Steve Watson

None

Town Manager Roger Raymond, Town Clerk Ruth A. Nickerson, Alden Brown,
Chris Patten, Donna Pulver, Roger Reed, Larry Merrithew, Annette Merrithew,
Bill Scott, Wendy Wiles-Scott, Ben Birch, Josh Berry, Lillian Smith, Scott
Perkins, Laurie Gardner, Randy Gardner, Michelle Thayer, Tim Schoppe, Joan
Schoppe, Kristen Cushman, Danielle Perkins, Garnett Chute, Don Page, Tim
McCluskey, Sgt. Pelletier, Dave Quinn, Darrell Cyr, Deb Farnham, Tom Ellis,
Gina Bennett, Patricia Duran, Troy Morton, Mike McCarthy, Mike Paradis, Ralph
Shaw, Ruth Chavez and Rachel Grass

IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

WARRANTS. —SIGN August 26, 2016

RESOLVES. -SIGN R16-17-09 Fire Chief Job Description

Hermon Town Council Minutes
FY 2016-2017
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QUIT CLAIM. -SIGN M/L 006-014-000

Councilor Sinclair moved to approve the Consent Calendar as presented. Councilor Freeman
seconded the motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries.

NEWS, PRESENTATIONS AND RECOGNITIONS

s  Presentation by Chair Thomas

Steve Thomas informed those in attendance that this is Town Manager Roger Raymond’s last Council
meeting. Steve thanked Roger for his leadership, guidance and patience, telling how he admires Roger’s
passion and his ability to bring the Council together. Several of those in attendance spoke regarding
their interactions and relationships with Mr. Raymond. Donna Pulver thanked Roger for helping us to
understand TIF’s. Tom Ellis thanked Roger for working tirelessly on the water quality issue at
Danforth’s Plaza. Tom told how the attention and time Roger has given businesses in Hermon is
phenomenal. Alden Brown informed Roger that he was the right man at the right place at the right

time and thanked Roger for his service to our community. Tim McCluskey informed us of the unique
relationship he and Roger have. They talk on the phone everyday sometimes five or six times a day.

He mentioned the many projects they worked on together including Jackson’s Beach, the Transfer
Station and the Route #2 sidewalk project. Tim told Roger he will miss him and thanked him for
leaving Hermon better than it was when he started. Gina Bennett thanked Roger for believing in her and
seeing her true potential. Roger Reed told how many times he has called Roger Raymond from the
Statehouse and how Mr. Raymond has given him a lot of wisdom which he appreciates. Mr. Reed

noted that the people in Augusta will tell you that Roger Raymond is a classy guy who knows what he is
talking about and is the best Town Manager in our State. Reed informed Raymond that he

appreciates that he had the chance to know him. Troy Morton spoke of the great relationship he has
with Roger, having known him since Troy was in high school. He thanked Roger for his direction, his
vision and his willingness to work out a unique contract with the Sheriff’s Department, explaining that
the Sherriff’s office works with 54 towns and the Town of Hermon is an absolute privilege to work with.
Scott Perkins thanked Roger for everything he has done; informing him he is a great teacher, Scott
stated that our Town is stronger than ever. He told how Roger will never ask anyone to do

anything he is not willing to do himself. Scott thanked Roger for making us better employees, for

the fond memories, for his volunteerism and the valuable asset he has been to our community.

Manager Raymond thanked those in attendance for their kind words. He informed us that he has been a
Town Manager for 41 years and has conducted over 1,000 Council Meetings.

Chair Thomas recessed the Council Meeting for a brief reception at 7:30pm.

Chair Thomas called the meeting back to order at 7:45pm.

PUBLIC ITEMS OR COMMENTS (/tems Not Already on Agenda)
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VIII.

IX.
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Don Page spoke on behalf of the average citizens in our community. He stated that while he
understands you cannot please everybody he has personally never heard a bad word about Roger
Raymond. Mr. Page thanked Roger for doing a great job.

Michelle Thayer, Director of Parks and Rec informed the Council and those in attendance that the
Harvest & Homecoming Celebration has a full schedule of events. The schedule can be found in the
most recent Hermon Connection. She told how she looks forward to the community participating in the
celebration.

PUBLIC HEARINGS

None

COMMITTEE REPORTS

None

SCHEDULED AGENDA ITEMS

A. OLD BUSINESS

1. Review and approve changes to the Goals for the ensuing year

Manager Raymond spoke of the goals to adopt for 2016-2017. He informed the Council that he
added a 23™ goal. That goal is to pursue a long and short term plan to correct the safety issues at
the intersection of the Annis Road and Route #2. The Manager handed out a revised list of
goals to the Councilors.

Councilor Watson moved to approve R16-17-10. Councilor Freeman seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(R16-17-10 is attached for review.)

B. NEW BUSINESS

2. Consider approving the Economic Development Plan

Interim Economic Development Director Scott Perkins presented the Economic Development
Plan to the Council. He passed a copy of the 60 page document to each Councilor. The
highlights of the plan were reviewed. Mr. Perkins told how the most important part of the plan is
on page 43 and includes the goals for the Office of Economic Development. Chair Thomas
asked about the commercials that were recently created to promote the Town of Hermon. Scott
stated that those would be aired at a separate meeting. Using the commercials to promote our
Town is part of the EDP. Tonight’s purpose is to approve the plan itself; approving the use

of the commercials will take place at a later time.
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Councilor Freeman moved to approve R16-17-11. Councilor Watson seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(R16-17-11 is attached for review.)

. Consider authorizing expenditure from the Public Safety and Town Office Reserve for
new surveillance cameras

Manager Raymond told how the purchase and installation of security cameras at the Public
Safety Building and the Town Office is part of the 2016-2017 Capital Improvement Plan. In
response to Chair Thomas, Mr. Raymond stated that there are currently no security issues.

Councilor Freeman moved to approve FR16-17-09. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR16-17-09 is attached for review.)

. Consider contract for resident engincer and inspector for the Route 2 Sidewalk Project

The Town Manager informed the Council that he would only recommend approving the Contract
for Resident Engineer and Inspector for the Route #2 Sidewalk Project with the following
conditions. #1. The contract is approved by MDOT. #2. There are adequate funds to cover the
cost of the contract. #3. The contract complies with the grant & budget requirements.

Mr. Raymond told how there are three grants covering the cost of this 1.3 million dollar project,
which include the costs for the engineer/inspector. He explained that the services are provided
on an hourly basis and that the paving requires a trained inspector. At this point one bid has been
received. The bid opening is scheduled for tomorrow at 11:00am.

Councilor Jacques moved to approve FR16-17-11. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(FR16-17-11 is attached for review.)

. Consider award of the contract for the Route 2 Sidewalk Project

Chair Thomas read the prepared resolve awarding the Project to the qualified low bidder as
recommended by Plymouth Engineering.

Councilor Sinclair moved to approve FR16-17-10. Councilor Freeman seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR16-17-10 is attached for review.)

. Consider introducing an ordinance titled “Amendment to the Hermon Code of Ordinances,

Land Uses, Schedule of Uses”
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Town Manager Raymond informed the Council that the Code Enforcement Officer requested
approval of an amendment to the Land Use Code regarding the zoning of abandoned property.
Since then the Town Attomney has told of the specific wording that should be used. This
proposed amendment now needs to go back to the Planning Board before the Council can
approve it. The Manager requested this agenda item be tabled to a later date.

Councilor Snyer moved to approve R16-17-12. Councilor Freeman seconded the motion.
The motion was accepted without doubt.

The motion carries.

*(R16-17-12 is attached for review.)

Consider approval of expenditures from the Transfer Station Reserve for paving and the
new sign

Chair Thomas read the prepared resolve.

Councilor Jacques moved to approve FR16-17-12. Councilor Sinclair seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR16-17-12 is attached for review.)

Consider approving Election warrant articles for the November General elections.

Manager Raymond asked the Council to consider approving the Election Warrant Articles for the
November General Election. Included are 10 Charter Amendments as well as 2 Ordinances.
Ordinance #1 proposes a new school addition at the Hermon Elementary School for educational
purposes and Ordinance #2 proposes a portion of the same project for recreational purposes.

The Manager told how the school has worked hard to save 2.3 million dollars for this project.
Additionally, the Town has been working to build a reserve. We charge for our recreation
services, and we make a little money every year. We have $600,000 saved and feel comfortable
about raising at least that much more. The goal is to pull of both projects with as little affect on
our tax payers and the mill rate as possible. Currently our only debt is the Middle School.

Councilor Freeman moved to approve the Election Warrant Articles as presented.
Councilor Snyer seconded the motion. A Roll Call vote was unanimous in favor of the
motion.

The motion carries.

Consider notifying the MRC regarding the use of the Tipping Fee Reserve for the Fiberight
Development

The Town Manager spoke again regarding the use of the Tipping Fee Reserve by the MRC. He
told how now that the Town has agreed to continue with PERC post 2018, protecting the funds in
the tipping fee reserve, the MRC currently manages for member communities, is imperative.

The MRC has continued to spend down the reserve to assist Fiberight with the permitting of the
new facility as well as with the development of the site. The towns that have chosen to withdraw
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from the MRC are concerned the tipping fee reserve will be reduced from its original estimate if
the MRC is not held accountable for the funds. The Council agreed to put the MRC on notice,
informing them that we expect an account for all funds.

Councilor Freeman moved to approve R16-17-15. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(R16-17-15 is attached for review,)

10. Consider approving the 2016-2017 Tax Commitment

Tax Assessor Ben Birch spoke to the Council about the 2016-2017 Tax Commitment. The
Town’s value is 502 million. This year’s mill rate will be 12.00. Mr. Birch told how this was
one of his most challenging commitments he has ever prepared. There are 7 new TIF’s this year.

He also told of the status of the in house revaluation. It is about % complete. 99 neighborhoods
have been consolidated into 15 communities. Mr. Birch stated that the goal is for fair and
reasonable assessments for all properties.

Councilor Freeman moved to approve R16-17-16. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R16-17-16 is attached for review.)

C. WORKSHOPS

None

Councilor Sinclair moved to consider other items from the table packet. Councilor Freeman
seconded the motion. The motion was accepted without doubt.
The motion carries.

D. OTHER ITEMS (from Table Package)

#11.Consider an emergency expenditure from the Fire Equipment Reserve to replace the
pump & gear box in Engine 401.

The Town Manager informed the Council that we suffered a failure in engine 401. There are
some serious noises in the gear box and pump. We have received two cost estimates for
repairs; the lower estimate being $25,000. While this truck is almost 20 years old, it is a very
important piece of apparatus.

Councilor Sinclair moved to approve FR16-17-13. Councilor Freeman seconded the
motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries.
*(FR16-17-13 is attached for review.)
Hermon Town Council Minutes
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XIII.

XIV.

XV.
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APPOINTMENTS

None

MANAGER STATUS REPORT:

Fire Chief — The committee has interviewed 5 candidates. 2 candidates have been promoted to the next
step. The Town Manager will make the final decision. If Councilors are available for the final
interview, your presence would be appreciated. 1 will meet with the new Town Manager tomorrow, he
will also be involved.

Police Sergeant — Pelletier spoke with the Council regarding improvements to the Route #2, Klatte Rd,
Annis Rd intersection. He offered rumbile strips, line striping and signage as an immediate and
temporary solution. He then informed the Council that the new cruiser is all striped and painted. The
new equipment has been ordered. We are waiting for the console. Additionally, the new message board
that was ordered in June should be here anytime. We hope to have it for the Harvest & Homecoming
Celebration.

Town Manager Work Schedule - The Town Manager’s last day of work will be August 31, 2016.
High School wetlands have been visited by an expert who will report to us shortly.

Roger’s final comments: Thank you Council for your support. I have never worked with such an
involved Council. I have learned a lot from you. You have made me a better Town Manager. [ truly
appreciate all your effort. I have enjoyed my time here in Hermon. I am humble. I am appreciative. |
will leave you my phone number.

FINAL PUBLIC ITEMS OR COMMENT (ltems Not Already on Agenda)

None

COUNCIL ITEMS:

None

EXECUTIVE SESSION:

None

ADJOURNMENT:

Chair Thomas declared the meeting adjourned at 9:50pm.

Respectfully Submitted,
Ruth A. Nickerson, CCM
Town Clerk
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R16-17-10

Be it resolved by the Hermon Town Council in town council assembled the Goals for
fiscal year 2016-2017, as reviewed by the Town Council, be adopted.

SIGNED this August 25, 2016 by the Hermon Town Council:

C L0

Donna Ellis

Seamndllachy ﬂ’__‘t/
e

Stevé'Watson

Steven Thomas

/,@&v/%wﬂﬂ\

Anne Freeman

Attest Original; v@(f[l ( 94‘ {“76(‘ ﬂ)L(’ ST

Motion _L‘lliéﬁlﬂ_ Yeas 7 Date__ (% 2 25/ /((7
Second ;I QQ[}:}QQ Nays "6
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R16-17-11

Be it resolved by the members of the Hermon Town Council in town council assembled, the Town of
Hermon Economic and Community Development Strategic Plan is adopted as recommended by the
Economic Development Committee.

Be it further resolved the Economic Development Director under the guidance of the Economic
Development Committee commence implementation of the goals outlined by the plan provided prior
approval has been received by the Town Council.

=

SIGNED this August 25, 2016 by the Hermon Town Council:

Doenna Ellis

-

/joh/s(yer

oo Lol

Dougltff Sinclair, Sr.

Stex® Watson

Steven Thomas

Do

Anne Freeman

Attest Original: b@f-f/ (OK' {L}QE' ho CS .anrlj

MolionEEg N
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Yeas C}‘

Nays ’éf
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FR16-17-09

Be it resolved by the Hermon Town Council in town council assembled the Public Works Director is
authorized with support from the Town IT Technician to obtain quotes from qualified vendors to
purchase the necessary equipment to install surveillance cameras at the Town Office and Public Safety
Building as outlined by the 2016-2017 Capital Improvement Plan.

Be it further resolved the equipment will be purchased following the Town’s Purchasing Policy and the

cost be charge in an amount not to exceed $1,500 from the Municipal Office Reserve and $3,000 from
the Public Safety Reserve.

SIGNED this August 25, 2016 by the Hermon Town Council:

(OO0

Donna Ellis

John Soy¢r Steve Watson /
4
A Gon.
Douglég Sinclair, Sr. Steven Thomas

Anne Freeman

Attest Original; Qjﬁ ﬂ_le E ru\jﬁ[’ ‘5 o[ 8’01’1)

Motiong 20N AN Yeas :)' Date 8 JQ 5 ‘ [{2
Second ghl_,‘ or Nays ’9/
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FR16-17-11

Be it resolved by the Hermon Town Council in town council assembled Plymouth Engineering, Inc. is
awarded the contract to provide construction monitoring, pavement inspection and administrative

assistance related to the Route 2 Sidewalk Project as outlined by Agreement dated August 11, 2016
pursuant to the following conditions:

1. Award of the contract is approved by the Maine Department of Transportation.
2. There are adequate funds in the budget to cover the cost of the contract.

3. The award complies with all grant requirements and is administered by the Project Administrator
according to the need for the services.

Be it further resolved the cost of the project is paid for with the proceeds of three grants and local match
which include a MDOT Partnership and Initiative Grant in the amount of $627,566.00, a Sidewalk Grant

WIN 019414 in the amount of $583,000 and a MDOT Local Administered Grant WIN 017887.10 in the
amount of $140,000,

SIGNED this August 25, 2016 by the Hermon Town Council:

Qe (0.

Donna Ellis Jeanne J a;q?(ksu 2?

h yer StevéWatson -
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Stev( Thomas
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Anne Freeman
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Motion p!acq“i S Yeas '3?- Date 8 ! a5 I Me
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Y ]
-G~
l?lei?flo{on

FR16-17-10

Be it resolved by the Hermon Town Council in town council assembled award of the contract for
construction of a new sidewalk, shoulder and travel way improvements along Route 2 beginning at the
intersection of the Billings Road and terminating at the main entrance to Danforth’s Plaza be awarded
to the qualified low bidder as recommended by Plymouth Engineering pursuant to the following
conditions:

1. Award of the contract is approved by the Maine Department of Transportation.

2. There are adequate funds in the budget to cover the cost of the contract and the contract amount is
not higher than the overall estimated amount as prepared by Plymouth Engineering.

3. The award complies with all grant requirements and budget as administered by the Project
Administrator.

Be it further resolved the cost of the project is paid for with the proceeds of three grants and local match
which include a MDOT Partnership and Initiative Grant in the amount of $627,566.00, a Sidewalk Grant
WIN 019414 in the amount of $583,000, and a MDOT Local Administered Grant WIN 017887.10 in the
amount of $140,000.

SIGNED this August 25, 2016 by the Hermon Town Council:

), Caos

Donna Ellis

Jeanne Jacglies| ¥ ‘ d/\—f
Steve-Watson / v

nclair, Sr. Steven Thomas

) Anne Freeman
Attest Original: Qﬁp A -ﬂu,b,u Sy
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R16-17-12

Be it resolved by the Hermon Town Council in town council assembled an ordinance titled
“Amendment to the Hermon Code of Ordinances, Land Uses, Schedules of Uses” be tabled until the
Planning Board reassess the findings and recommendations of the Town Attorney and holds a new
public hearing on the proposed language provided.

SIGNED this August 25, 2016 by the Hermon Town Council:

S AVA

Donna Ellis JeanncJ cques T

3

chn _Sfiyer Steve Watson

Douglas

clair, Sr. Steven Thomas

Anne Freeman
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FR16-17-12

Be it resolved by the Hermon Town Council in town council assembled expenditures in the amount of
$550 for a facility sign and $4,709 for paving the unloading area is charged to the Transfer Station
Reserve Account as outlined by the 2016-2017 Capital Improvement Plan.

SIGNED this August 25, 2016 by the Hermon Town Council:

C O oo b an
Donna Ellis Jeanne Jacqfies 03 OO \

[
/l‘lm Smyer Stevé Watson

nclair, Sr. Steven Thomas
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Anne Freeman

Douglas
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R16-17-15

Be it resolved by the Hermon Town Council in town council assembled the Town Manager be
authorized to submit a letter to the Municipal Review Committee (MRC) on their behalf requesting all
funds belonging to the Town of Hermon and managed under the provisions of the current Amended
PERC Agreement will not be utilized for the purpose of marketing, permitting, legal fees, consultation

fees, development cost or other cost associated with the Fiberight Project being proposed in Hampden,
Maine by the MRC.

Be it further resolved the letter will include a request that a full accounting of all MRC expenditures
from all reserves which the Town has ownership to will be provided to the Town upon distribution of all
funds once the PERC contract terminates in April 2018.

SIGNED this August 25, 2016 by the Hermon Town Council:

(), o

Donna Ellis Jeanne Jacques

ohn Sn«yﬁ' c Steve Watson

Steven Thomas
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Anne Freeman
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R16-17-16

Be it resolved by the Hermon Town Council in town council assembled the mill rate for fiscal year
2016-2017 is set at 12 mills with a commitment date of 8-26-2018, a due date of 4-1-2017, interest to
start on April 2, 2017 at the annual interest rate of 7% on the unpaid balance,

Be it further resolved the Town will accept pre-payment of the 2017 taxes at no interest, and interest on
overpayment of taxes (abatements) will be paid at 4% annum.

SIGNED this August 25, 2016 by the Hermon Town Council:

SIS VAT

Donna Ellis Jeanne wuhs

Ll J

)ﬂlhli. yer ) StevedWatson / -

Qe Lol L7

Dougla?inclair, Sr. Steven Thomas
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Anne Freeman
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FR16-17-13

Be it resolved by the Hermon Town Council in town council assembled expenditures not to exceed
$24,999 from the Fire Equipment Reserve Account is approved for the purpose of completing
emergency repairs to the pump and gear box for Fire Engine# 401.

SIGNED this August 25,2016 by the Hermon Town Council:

Donna Ellis Jeann Jac [\

Jeghn Snye Steve Watson
o
QM’- U ) /]/
; Chon il £ /.
DouglﬁSinclair, Sr. Steven Thomas

/M&Qj/é/jmzm

Anne Freeman
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Town of Hermon
Public Safety Meeting Room
September 8, 2016
Town Council Meeting
7:00 PM
MINUTES

»+* Televised live on Cable Channel 121.111 #»x»

Council Meetings may be viewed live online and are archived after the meeting

has taken place — check hermon.net for link.

*¥*ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION**#*

L. CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

II. PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.

III. ROLL CALL

Members Present: Anne Freeman, Donna Ellis, Steve Thomas, Doug Sinclair, Jeanne Jacques, John
Snyer and Steve Watson

Members Absent: None

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, Cody Sullivan,
Kim Nichols, Doris McGuire, Parks & Rec Director Michelle Thayer, Janis Dow,
Sherri Andrei, Superintendant Patricia Duran, Deb Farnham, Pat Reynolds, Public
Works Director Scott Perkins, Brett Danforth and Bill Scott

IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE May 18,2016
WARRANTS. -SIGN September 9, 2016
QUITCLAIMS. -SIGN M/L 006-014-000
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Councilor Sinclair moved to approve the Consent Calendar as presented. Councilor Snyer
seconded the motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries.

NEWS, PRESENTATIONS AND RECOGNITIONS

None
PUBLIC ITEMS OR COMMENTS (ftems Not Already on Agenda)

Michelle Thayer, Director of Parks & Rec, welcomed Howard Kroll, our new Town Manager. She told
how there are a lot of things going on in the recreation dept. She informed the Council of how
privileged she feels to have such strong community support for our rec. program. This weekend is the
Harvest & Homecoming Celebration with an exciting schedule of events. Michelle thanked

Danforth’s for their support of the Celebration.

Brett Danforth lives at 2033 Hemlock Drive. He thanked the Council for the opportunity to speak
tonight. Brett told how his family feels privileged to be the major sponsor of the Harvest &
Homecoming Celebration. He informed the Council that cur community deserves to have our own
celebration. Brett commended and thanked Michelle for her hard work, stating she has done a great job
preparing for this weekend.

Kim Nichols lives at 531 Ridge Drive. Kim introduced herself and welcomed our new Town Manager,
Mr. Kroll. Kim told how she is here tonight as a resident, parent, former educator and volunteer with
the Maine Drug Free Communities Coalition. She informed the Council that she is very passionate
about opposing Question #1. Kim told how as a small community we need to protect ourselves and the
best answer is to just vote the legalization of retail marijuana down. Kim then asked the Council to
please consider adopting a resolution opposing Question #1, sending a message that as the Town of
Hermon, we oppose the legalization of retail marijuana. Chair Thomas responded that we would be in
touch with our Town Attomey regarding such a resolution, and that we would place it on the next
agenda for consideration.

PUBLIC HEARINGS

#1.  Hold Public Hearing - “Financing Improvements at the Hermon Elementary School”
- “Financing Improvements at the Hermon Elementary School for the
Recreation Department.”

Chair Thomas opened the Public Hearing at 7:14pm. He opened the floor for comments for or
against the proposed improvements.

Mary Daigle, a Wendy Acres, resident told how she moved here last year and didn’t do anything,
Then a neighbor invited her to join the seniors group. It is a great group and she hopes it grows.
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Doris McGuire has lived in Hermon for 17 years. She told how the 14 women and 3 men that get
together have so much fun. They bowl on Mondays, do crafts or watch movies on Tuesday; they
go out to lunch on Wednesday, play card games on Thursday and go swimming on Friday. Doris
told how Janis and Michelle do such a great job planning weekly activities and monthly dinners.
Doris then invited all other seniors to join them and told how she sincerely appreciates this
program.

There were no other comments. The Chair closed the Public Hearing at 7:17pm.

VIII. COMMITTEE REPORTS
IX. SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#1.

#2.

#3.

Consider adopting ordinance titled “Financing Improvements at the Hermon
Elementary School”

Chair Thomas read the prepared resolve.

Councilor Snyer moved to approve R16-17-18. Councilor Watson seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R16-17-18 is attached for review.)

Consider adopting ordinance titled “Financing Improvements at the Hermon
Elementary School for the Recreation Department.”

Chair Thomas read the prepared resolve.

Councilor Snyer moved to approve R16-17-17. Councilor Freeman seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R16-17-17 is attached for review.)

Consider authorizing expenditure from the Rural Fire Reserve Account for hydrant
repair

Manager Kroll informed the Council that there is $10,264 in the Rural Fire Reserve.
$7,000 is needed to repair several of the rural hydrants here in Hermon. He reminded the
Council that these improvements were included in the 2016-2017 Capital Improvement
Plan.

Hermon Town Council Minutes
FY 2016-2017
Seplember 8, 2016
Page 3 of 7



..-""':;\J‘--\
Heérmon

Councilor Jacques moved to approve FR16-17-14. Councilor Freeman seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(FR16-17-14 is attached for review.)

#4.  Consider approving names for two private drives

Manager Kroll explained that we have received two separate requests to name private
drives. Chaffee’s Way will be located off the New Boston Road between house numbers
219 and 221. Lord’s Way will be located off the Kelley Road between house numbers 59
and 77.

Councilor Snyer moved to approve R16-17-19. Councilor Freeman seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R16-17-19 is attached for review.)

#5.  Consider issuing quit claim deed to Trustee Debra Merry for Avery, Tracy and
Frank Merry III

The Town Manager requested the Council consider issuing a quit claim deed for taxes
and lien costs paid for Real Estate Account #819.

Councilor Watson moved to approve R16-17-20. Councilor Freeman seconded the
motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(R16-17-20 is attached for review.)

#6.  Consider approving and signing Special Town Meeting Warrant for November 8,
2016.

The Manager reminded the Council that they approved the Special Town Meeting
Warrant at the last Council Meeting. The Council agreed to sign the approved Warrant
for 11/08/2016.

Councilor Sinclair moved to approve and sign the Special Town Meeting Warrant
for November 8, 2016. Councilor Snyer scconded the motion. A Roll Call vote was
unanimous in favor of the motion.

The motion carries.

B. NEW BUSINESS

#7.  Consider scheduling a Public Hearing for Morgan Hill Events, LLC Liquor License
Application

Hermon Town Council Minutes
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The Council agreed to schedule a Public Hearing to listen to public comment regarding
Morgan Hill’s request for a liquor license.

Councilor Watson moved to schedule a Public Hearing on September 22, 2016.
Councilor Snyer seconded the motion. The motion was accepted without doubt.
The motion carries.

C. WORKSHOPS

None

OTHER ITEMS (from Table Package)

Councilor Snyer moved to consider agenda items in the Table Packet. Councilor Freeman
seconded the motion. The motion was accepted without doubt.
The motion carries.

Scheduled Agenda Items

A. Old Business

B.

#8. Discuss letter to MRC

The Council agreed that the letter to the Municipal Review Committee was very well written and
should be sent.

Councilor Sinclair moved to approve the letter written to MRC. Councilor Snyer seconded the
motion. The motion was accepted without doubt.
The motion carries.

New Business

#9,

#10.

Consider signing appointment papers for the new Town Manager

The Council approved and signed papers appointing Howard Kroll as General Assistance
Director, Holding Tank Permit Officer, ICMA Administrator, Road Commissioner, Town
Manager and Treasurer for the Town of Hermon.

Consider signing “Proclamation” for First Responders on 9/11/16

Chair Thomas read a proclamation recognizing our First Responders that will be
presented to our local Police, Fire and Ambulance crews on Sunday, September 11, 2016
at the Harvest & Homecoming Celebration’s “Pies in the Park “event.

Councilor Freeman moved to approve the presentation of the Proclamation.
Councilor Snyer seconded the motion. The motion was accepted without doubt.
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The motion carries.

APPOINTMENTS
e See agenda item #9,

MANAGER STATUS REPORT:

Thank You for welcoming me to the Town of Hermon. The staff here is incredible. 1 have met with
the Superintendant, and will continue to meet with residents and businesses. I feel privileged to be a
part of the Town of Hermon and you all should be proud of your community.

Route #2 contract was signed today,
Harvest & Homecoming Celebration is impressive.

MDOT was at Annis Road today working to make some improvements. They put the blinking light on
the stop sign, the striping has been refreshed and there are now double stop signs.
FINAL PUBLIC ITEMS OR COMMENT (/tems Not Already on Agenda)

None

COUNCIL ITEMS:
Councilor Freeman stated her concern that Council Meeting minutes are not up to date. She asked to
have that fixed as soon as possible, telling how it is not fair to the new councilors.

Councilor Snyer welcomed Howard to Hermon. He then informed us that he saw the State at the
intersection and told how we have got to get it fixed. Drivers have got to get out of the right lane.

Councilor Watson welcomed Howard to Hermon.

Councilor Sinclair told how drivers make it so you can’t merge properly while driving up the hill, and
then welcomed Howard to Hermon

Councilor Jacques welcomed Howard to Hermon.
Councilor Ellis welcomed Howard to Hermon.

Councilor Thomas welcomed Howard to Hermon.

Hermon Town Council Minutes
FY 2016-2017
September 8§, 2016
Page 6 of 7



=
Hermon

XIV. EXECUTIVE SESSION:
None
XV. ADJOURNMENT:

Councilor Jacques moved to adjourn the meeting at 7:46pm. Councilor Snyer seconded the
motion. With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk
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Be it resolved by the Hermon Town Council in town council assembled an ordinance be
adopted titled “ Financing Improvements at the Hermon Elementary School” for the

purpose of completing improvements at the Hermon Elementary Schoo! for educational
purposes.

SIGNED this September 8, 2016 by the Hermon Town Council:
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R16-17-1

Be it resolved by the Hermon Town Council in town council assembled an ordinance be
adopted titled “Financing Improvements at the Hermon Elementary School for the
Recreation Department “ for the purpose of completing improvements at the Hermon
Elementary School for the Recreation Department’s use.

SIGNED this September 8, 2016 by the Hermon Town Council:
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FR16-17-14

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed $7000 to
purchase services for needed repairs to several rural hydrants throughout Hermon
including the Morgan Hill and Lower Access Road dry hydrants.

Be it further resolved the cost of the repair service is to be paid for from the Rural Fire
Reserve Account.

SIGNED this September 8, 2016 by the Hermon Town Council:
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R16-17-19

Be it resolved by the Hermon Town Council in town council assembled a private way
located off New Boston Road between house numbers 219 and 221 be named

CHAFEESS WAY and a private way located off Kelley Road between house numbers 59
and 77 be named LORDS WAY.

SIGNED this September 8, 2016 by the Hermon Town Council:
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R16-17-20

Be it resolved by the Hermon Town Council in town council assembled to issue a quit
claim deed to Debra Merry for Avery, Tracy and Frank Merry IlI for paid taxes, lien and
cost for property identified as Map/Lot 028-013-000 located at 90 New Boston Road.

SIGNED this September 8, 2016 by the Hermon Town Council:
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Steven Thomas
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Town of Hermon
Public Safety Meeting Room
September 22, 2016
Town Council Meeting
7:00 PM
MINUTES

»»» Televised live on Cable Channel 121.111 #»+

Council Meetings may be viewed live online and are archived after the meeting

has taken place — check hermon.net for link.

IL.

III.

IV.

**ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.
ROLL CALL

Members Present: Anne Freeman, Donna Ellis, Steve Thomas, Doug Sinclair, Jeanne Jacques, John
Snyer and Steve Watson

Members Absent: None

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, Senator Geoff
Gratwick, Public Works Director Scott Perkins, Bill Scott, Wendy Wiles-Scott and
Donna Pulver

REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE May 26,2016, June 9, 2016 and June 30, 2016
WARRANTS. -SIGN September 21, 2016

Hermon Town Council Minutes
FY 2016-2017
September 22, 2016
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Councilor Freeman moved to approve the Consent Calendar as presented. Councilor Snyer
scconded the motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries.

NEWS, PRESENTATIONS AND RECOGNITIONS
None
PUBLIC ITEMS OR COMMENTS (ltems Not Already on Agenda)

Senator Geoff Gratwick informed the Council that it is a pleasure to be here. He told how he had little
to report out of Augusta, but shared the issues he is most concerned about. Those are: an emphasis on
working and establishing jobs in a bipartisan way, significant cuts for individuals with mental
disabilities, and the current very real drug crisis we find ourselves in. This crisis requires that we
develop prescription guidelines and establish accountability.

Chair Thomas asked the Senator what his position is on legalizing marijuana. Senator Gratwick told
how he believes that Medical Marijuana has a place and its plusses. He then state that he is opposed to
Recreational Marijuana because there is simply not enough data. He informed the Council that
legalizing Recreational Marijuana will eventually happen and encouraged the Council to proceed with
caution.

PUBLIC HEARINGS
#1.  Hold Public Hearing to hear comment on Morgan Hill’s Liquor License Application.

Chair Thomas opened the public hearing at 7:10pm. He opened the floor for public comment for or
against. There was none. The public hearing closed at 7:11pm.

COMMITTEE REPORTS

None

SCHEDULED AGENDA ITEMS

A. OLD BUSINESS
#2. Consider approving funds for business park improvements
The Town Manager requested approval to reallocate funds approved at the Annual Town Meeting.
$70,000 was approved for the Printer’s Way project. That project did not require all the funds.

Approval to spend the remaining $19, 907.83 improving roads and drainage in other business parks
was requested.

Hermon Town Council Minutes
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Councilor Jacques moved to approve FR16-17-15. Councilor Snyer seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR16-17-15 is attached for review.)

B. NEW BUSINESS
#3. Consider appointing voting delegate for MMA Annual Business Mecting

Manager Kroll informed the Council that he would be willing to serve on MMA’s Legislative
Policy Committee. Mr. Raymond had served in the same capacity prior to his retirement.

Councilor Jacques moved to approve R16-17-21. Councilor Watson seconded the motion.
The motion was accepted without doubt.

The motion carries.

*(R16-17-21 is attached for review.)

#4. Consider introducing an ordinance amendment to the Hermon Code of Ordinances

The Town Manager told how the Planning Board is seeking Council approval to amend the Non-
Conforming Uses section of Title 15. He introduced the ordinance and requested a public hearing
be held on October 6, 2016.

Councilor Freeman moved to approve R16-17-22. Councilor Jacques seconded the motion.
The motion was accepted without doubt.

The motion carries.

*(R16-17-22 is attached for review.)

#5. Consider introducing an ordinance amendment to the Hermon Code of Ordinances

The Town Manager informed the Council that James Gallant of Bangor, ME has purchased the old
Wheeler Stream Campground on Route #2 with the intention of reestablishing the campground. A
Contract Zone is necessary because the property is currently non-conforming due to a portion of it
being in the Village Commercial District. Campgrounds are not allowed in the Village Commercial
District. An ordinance amendment was introduced and a public hearing was scheduled for October
6, 2016.

Councilor Jacques moved to approve R16-17-23. Councilor Snyer seconded the motion. The
motion was accepted without doubt.

The motion carries.,

*(R16-17-23 is attached for review.)

#6. Review and discuss proposed Resolution for “No on Question 1.”

Hermon Town Council Minutes
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Manager Kroll explained to the Council and those in attendance that resident Kim Nichols has
requested the Council adopt a resolution opposing Question 1. The Manager informed the Council
that he was not in the position to tell them how to tell their voters to vote. Senator Gratwick spoke
regarding the request; informing the Council that while it would be appropriate to approve such a
resolution, to do so without hearing both sides would not be prudent., A balanced presentation is
necessary. Councilor Jacques stated that she did not feel the Council should be telling the
townspeople how to vote. Councilor Ellis agreed telling how we cannot have enough information
on the topic, and that we need to hear from both sides. Chair Thomas requested the Council hold a
workshop to discuss the topic.

Councilor Freeman moved to approve R16-17-24. Councilor Jacques seconded the motion.
The motion was accepted without doubt,

The motion carries.

*(R16-17-24 is attached for review.)

#7. Consider seeking Engineering Services for Newburgh/Coldbrook Roads

The Town Manager reminded the Council of the upcoming projects on Newburgh Road and
Coldbrook Road. The Town is financially responsible for 50% of the project approved at a Special
Town Meeting held on July 28, 2016. The Manager requested authorization to seek engineering
services for the projects.

Councilor Watson moved to approve R16-17-25. Councilor Jacques seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R16-17-25 is attached for review.)

#8. Consider accepting Municipal Partnership Organization Grant

The Manager told of the need to replace the traffic light at the Odlin Road intersection. The Town
has spent over $10,000 over the last 10 years in repairs to that light. Mr. Kroll requested
authorization to accept a Municipal Partnership Organization Grant in the amount of $87,525.00.
The Town will be responsible for 10% of the project ($8,752.50.) The State of Maine is
responsible for 10% and the Federal Highway Administration is responsible for the remaining 80%.

Councilor Snyer moved to approve FR16-17-16. Councilor Freeman seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR16-17-16 is attached for review.)

C. WORKSHOPS

None
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D. OTHER ITEMS (from Table Package)
None
APPOINTMENTS
None

MANAGER STATUS REPORT:

Thank You to Michelle Thayer, the Rec staff, volunteers and sponsors for the Harvest & Homecoming
Celebration. It was a successful event and Michelle worked extremely hard.

Fire Chief Frank Roma starts his new position on Monday. Please feel free to come by and meet Chief
Roma. He has a lot of fresh new ideas and is a welcome addition to our community.

Route #2 Project begins Wednesday, September 28, 2016. This project has been a long time in the
planning. Motorists should expect traffic delays. The project is expected to be completed in July of
2017.

FINAL PUBLIC ITEMS OR COMMENT (items Not Already on Agenda)

None

COUNCIL ITEMS:

Councilor Freeman

Councilor Thomas

EXECUTIVE SESSION:
None
ADJOURNMENT:

Councilor Jacques moved to adjourn the meeting at 7:56pm. Councilor Watson seconded the
motion. With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk
Hermon Town Council Minutes
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FR16-17-15

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed $19,907.83
for drainage and road improvements at various Town of Hermon Industrial Parks.

Be it further resolved the cost of the services is to be paid for from the Economic
Development Reserve Account (HERMI6).

SIGNED this September 22, 2016 by the Hermon Town Council:
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R16-17-21

Be it resolved by the Hermon Town Council in town council assembled
to appoint the Town Manager, Howard Kroll, as the Town of Hermon’s
voting delegate on the Maine Municipal Association Legislative Policy Committee.

SIGNED this September 22, 2016 by the Hermon Town Council:
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R16-17-22

Be it resolved by the Hermon Town Council in Town Council assembled the
introduction of the ordinance titled “Amendment to Chapter 154 Non-Conforming
Uses § 154-112 of the Hermon Town Code” be scheduled for a public hearing and
workshop at the October 6, 2016 Town Council meeting.

SIGNED this September 22, 2016 by the Hermon Town Council:
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Donna Ellis Jeanne J, cqﬁcs

Ao Sager ; Mﬁ

* A

Steven Thomas

Anne Freeman

”

Attest Original:

\]Mfﬂl_ k)( ]’“Tuﬁm L5017

Motion%m Yeas (1 10 Cﬂ,ﬂ:ti;é Date C{ Z 22 l /)¢
de

Secondd&g g‘ oA Nays LO




£

o’ G~
Hermon

R16-17-23

Be it resolved by the Hermon Town Council in Town Council assembled the
introduction of the ordinance titled “Amendment to Chapter 154 Contract Zone
§ 154-007 of the Hermon Town Code” be scheduled for a public hearing and

workshop at the October 6, 2016 Town Council meeting.

SIGNED this September 22, 2016 by the Hermon Town Council;
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R16-17-24

Be it resolved by the Hermon Town Council in town council assembled to place
on the October 6, 2016 agenda, for Town Council consideration, a resolution to
“Oppose the Legalization of Retail (non-medical) Marijuana”,

”V\/m’Kshop Session !

SIGNED this September 22, 2016 by the Hermon Town Council:
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R16-17-23

Be it resolved by the Hermon Town Council in town council assembled the
Town Manager or his Designee is authorized to request proposals from qualified
engineering firms to prepare plans and specifications for two (2) reclamation

and pavement preservation rehabilitation projects on the Coldbrook Road and the
Jackson Beach State Park entrance to the intersection of the Klatte and Newburgh
Road. (Funds for this project will come from Unrestricted Fund Balance as approved
at the Special Town Meeting on July 28, 2016.)

SIGNED this September 22, 2016 by the Hermon Town Council;
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FR16-17-16

Be it resolved by the Hermon Town Council in town council assembled to accept the
Metropolitan Planning Organization (BACTS) MDOT grant to improve the traffic
signal at the Emerson Mill/ Coldbrook/Odlin Road Intersection in the amount of
$87,525.00. Town is responsible for a 10% local match of $8,752.50.

Be it further resolved this project is to be included in the next update of the Capital
Improvement Plan and the local match of $8,752.50 will be charged to the Highway
Improvement Reserve (HERMO06.)

SIGNED this September 22, 2016 by the Hermon Town Council:
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MEMORANDUM

To: Members of the Hermon Town Council
From: Howard Kroll, Town Manager

Re: 15 December 2016 Town Council Meeting
Date: 8 December 2016

#1. Consider- accepting a public bid on an approved advertised Public
Works Item for public bid.

Staff is seeking Town Council approval to sell the following Town owned
property:

1. Boss 9.2V Plow

Description: “A” frame twisted /damaged, center hinge pin worn, damaged and
previously repaired multiple times by welding. Unable to be repaired by dealer
at Bangor Truck Equipment. Plow leaves rows of snow in roadway because the
wings will not lay flat in any position. No cutting edges, curb guides, controls
or attachment system. Plow only.

The Town received one (1) bid on this item for $300 from Mack Witham, 882
Hampden Road, Carmel, ME.

Funds, if approved, will be deposited into the Town’s General Fund.

Town Manager recommends authorization to sell the plow to Mack
Witham.

#2. Consider- Awarding bid for the Town Mowing Contract

Staff is seeking the Town Council to award bid for the Town Mowing Contract
to the apparent low bidder, Tim Richardson, Sr. for $44,411.01. Mr.
Richardson, and 2 other vendors submitted bids for the 3 year contract. The
results are as follows:

1. C & M Integrity Services- $63,520

2. Thibodeau Lawn Care, LLC- $47,700

3. Tim Richardson, Sr.- $44,411.01

The bid is recommended to be awarded to Tim Richardson, Sr. for $44,411.01
per year for 3 years.

Town Manager recommends authorization.



#3. Consider- Authorizing the Town Manager to sign a five (5) year
contract with Redzone Wireless, LLC

Staff is seeking the Town Council to authorize the Town Manager to sign a five
(S) year contract with Redzone Wireless, LLC for the installation, operation of
Redzone Wireless network equipment in, around and on property owned by
William and Marlene Whitcomb located @ Newburgh Road in Hermon. Redzone
will pay the Town $250 per month and Hermon Mountain Ski Area $250 per
month for S years.

Town Manager recommends authorization.

#4. Consider- Introducing an ordinance amendment to the Hermon Code
of Ordinances- Title XV- Section 154, “§ 154-008, Enacting a Moratorium
on acceptance of applications or processing of applications for Chemical
Dependency Treatment Facilities (Methadone Clinics)” and schedule a
Public Hearing on 12 January 2017

Town of Hermon Staff is seeking Town Council’s consideration to amend the
Code of Ordinances § 154-008 to add a “Enacting a Moratorium on acceptance
of applications or processing of applications for Chemical Dependency
Treatment Facilities (Methadone Clinics)”.

In addition staff is seeking to have the Town Council schedule a public hearing
at the next Town Council meeting scheduled for Thursday, 12 January 2017,

Town Manager recommends Town Council consider the proposed
ordinance amendments and further authorization to hold a future public
hearing on the proposed ordinance amendments.

#5. Consider- Approving Meadow Ridge Drive as a public way

Town of Hermon Staff and Bangor Realty Group are seeking Town Council’s
consideration to approve Meadow Ridge Drive as a public way. Our inspector
reviewed for compliance with Town acceptance of roads and found the
proposed public way to be acceptable. Final pavement installed, even and
uniformed. Minor ditching in a few areas need to be done this spring once the
snow melts.

Enclosed in the packet you will find a memo from Annette Merrithew, CEO,
letter from Jeff Allen, Town Engineer, proposed deed and real estate property
transfer form that the Town Manager would sign once approved.

Town Manager recommends Town Council approve Meadow Ridge Drive
as a public way.






